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I Preface

The five manifestos — Phronesis, Aletheia, Mnemosyne, Methodos and Kairon — were
written separately and can be read separately. This paper brings them together. It shows
that they belong together: as one stance with four concrete tools that protect that stance in

practice.

It does not replace the manifestos; it orders them. It neither adds convictions nor removes
any. It leaves their language where it stands, and connects them where they need one

another.

Anyone already familiar with one of the five manifestos will recognise the sentences.

Anyone familiar with none will know, by the end, what they think together.

II. The Stance: Phronesis

Practical wisdom remains human

Phronesis is practical wisdom: the deeply human capacity to weigh, to judge and to take
responsibility in the concrete case. In a world shaped by artificial intelligence, it is that

which must not be delegated.

Phronesis is not software, but a stance. It rests on ten convictions that carry the thinking of

the family.

~

The greatest weakness of human action is not malice, but unawareness.

N

Transparency matters more than perfection.

SN

ATl may advise, but responsibility must remain with the human.

b

Uncertainty must be named, not concealed.

5. Tools are not neutral; they shape thinking and culture.

N

Deliberate judgement must be a shared, accessible capacity.



7. The quality of judgement is more decisive for the future than technical intelligence

alone.
8. Culture and meaning-making are primordially human.

9. Questions about the human place in an Al-shaped world must not belong to the

market.

10. What is observed and what is presumed are two different things.

Phronesis: practical wisdom remains human.

III. The Four Tools

An overview

Four fundamental operations of practical wisdom require four tools to protect them. Each

tool steps in at precisely the point where the operation tips over in practice.

TOOL FUNDAMENTAL WHERE IT STEPS IN
OPERATION
Aletheia DPerceiving Where perception would

degrade into a feed

Mnemosyne Preserving Where remembering would

become exposure

Methodos Advising Where advice would

degrade into a form

Kairon Deciding Where a decision would

become a mere click



The chapters that follow present each tool in turn — with its own task and its own

convictions.

IV. Aletheia

Perceiving change

Aletheia is the tool of Phronesis for perceiving change. What the family carries as a stance,
Aletheia makes concrete where it is not the existing that counts but the new:
developments, trends, signals, changes that must be brought in from outside and made

assessable — without perception already becoming judgement.

1. Making visible is not yet judging. To bring something to light is not to have already
evaluated it. Aletheia makes developments visible and proposes a classification — but
submits the judgement to the human for confirmation. A perception that mistakes itself

for a judgement would be nothing but a feed.

2. Nothing enters the open without a source. Perceptions without a source are rumours.

What is observed is kept strictly separate from what is presumed.

3. Not every observation is equally certain. Confirmed event, early signal and mere

announcement are distinguished; uncertainty is named explicitly.

4. Choosing attention means not letting everything in. Perception is selection, not

completeness.

5. The new must be tested against the past. Analogies help — provided their breaking points

are also named.

6. Aletheia, the unconcealed, serves what comes after. Perception only fulfils its purpose

when it joins with memory, form and judgement.



V. Mnernosyne

Protecting what is shared

Mnemosyne is the tool of Phronesis for protecting what is shared. What the family carries
as a stance, Mnemosyne makes concrete where knowledge is to be made useful without

exposing the people it concerns.

1. Knowledge can be shared without exposing people. A statement and the person it concerns
are two different things. Mnemosyne separates them: the substance remains usable, the

identity remains protected.

2. A protective layer must itself be visible. No one can trust a black box that promises trust.
That is why Mnemosyne is open: whoever protects must show how. Verifiability here is

not an addition, but the condition of trust.

3. In case of doubt, protection takes priority. An overlooked name weighs more heavily than
one replacement too many. Where uncertainty exists, Mnemosyne would rather conceal

than expose.

4. Remembering and protecting belong together. Mnemosyne, in remembrance the mother

of the Muses, stands for a memory that preserves without surrendering.

VI, Methodos

The path from conversation to structured outcome

Methodos is the tool of Phronesis for the path from conversation to outcome. What the
family carries as a stance, Methodos makes concrete where what a human knows and says is

to become a clear document that meets the method's requirements.

1. Knowledge arises in conversation, not in the empty form. Many people carry their

knowledge in their head, not in the template. An empty document asks nothing; it merely



waits. Methodos reverses this: it asks, listens, and turns what is said into what the method

requires.

2. A method is the crystallised judgement of many. A proven method is not a bureaucratic

corset, but the collected practical knowledge of those who have handled a task before us.

3. Thinking along means noticing what is missing. Completeness is achieved through good

questions, not through mandatory fields.

4. Form must serve the human, not the other way round. Structure is a means, not an end.

Responsibility for the content stays with the human.

VIl Kairon

Deliberate decisions in a complex world

Kairon is the tool of Phronesis for decisions. What the family carries as a stance, Kairon

makes concrete where things are weighed, decided and taken responsibility for.

The name carries both Greek senses of time within it. Kairos is the right moment — the
opportunity that wants to be recognised and seized before it passes. Aion is the long
duration — the time across cycles in which it becomes clear whether a decision has held.
Kairon holds both together: the point at which the decision is made, and the arc across
which it remains observable. Whoever has only the moment decides without return.

Whoever has only the duration never decides.

1. Decisions need not only outcomes, but reasons. A decision is more than a yes or ano. Itisa
nexus of options, assumptions, risks, responsibilities and expected effects. Whoever sees
only the outcome does not understand the decision. Whoever makes the reasoning visible

creates learning, accountability and trust.

2. Every good decision must remain observable. Decisions do not end when they are made.
Only in reality does it become clear whether assumptions held and whether the expected

effect materialised. Without this return, decision turns into justification.



3. Dissent can be a sign of maturity. In a consensus culture that quickly moralises

disagreement, Kairon makes dissent visible — as a contribution, not as a disturbance.

vIII. How the Four Tools Interlock

Four tools, four fundamental operations. They do not stand side by side; they interlock.

Aletheia brings the new in and submits it to judgement. Mnemosyne preserves what
remains, without surrendering it. Methodos turns conversation into outcome. Kairon
turns outcome into decision — and keeps it observable, so that approval does not turn into

justification.

No tool replaces another. None stands without the stance that carries all four. Practical
wisdom remains human — Phronesis; the tools protect the occasions on which it can be

practised.

IX. What These Tools Are Not

Not everything offered today under the name of Al belongs in this family. A brief

demarcation.

— These tools do not replace human judgement.

— They are not an automation of thinking.

— They are no substitute for responsibility.

— They are not closed products, but open, freely available tools.

— Questions about the human place in an Al-shaped world must not belong to the

market.

X. Closing

If artificial intelligence today writes, calculates, combines and translates faster than any

human — what then remains for the human?



What remains is judgement. And because judgement must be practised, the occasions for it
must be preserved. The four tools are such occasions. They are spaces for practice, not
automatons. They do not take the decision away from the human; they see to it that it

remains theirs.

Brought together from the five manifestos Phronesis, Aletheia, Mnemosyne, Methodos and Kairon.

Version of 14 August 2026.

Practical wisdom remains human.



